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AGENDA

LOWER RIO GRANDE AUTHORITY (LRGA) CONFERENCE
3:00 P.M., TUESDAY, MARCH 16, 2004

LONE STAR RESTAURANT
4201 WEST BUSINESS HWY. 83

HARLINGEN, TEXAS

Presiding: Bobby Sparks, President
                                                          

I. Welcome and Opening Remarks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . President

2. Conference Roll Call . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Joe Barrera
Secretary-Treasurer

3. Finance Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Joe Barrera
Secretary-Treasurer 

ACTION ITEM

4. LRGA Progress Report . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Joe Barrera
Secretary-Treasurer

5. Election of Conference Members with Initial One (1) Year Terms . . . . . President

ACTION ITEM
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6. Consider Adoption of LRGA Bylaws . . . . . . . . . . . . . . . . . . . . . . . . . . . President

ACTION ITEM

7. Election of 2004-2005 Board of Directors . . . . . . . . . . . . . . . . . . . . . . . President

ACTION ITEM

8. Consider Administrative Budget Allocation for 2004-2005 . . . . . . . . Joe Barrera
Secretary-Treasurer

ACTION ITEM

9. New or Old Business

10. Adjourn


